AGENDA

“Making a Difference Together”


NGO CONFERENCE
FRIDAY MARCH 12
9:00
Welcome to Conference
9:15
Successes and lessons learned

· Video demonstration

· Successes

· Lessons learned
· Plenary session - conclusions

12:00
LUNCH

1:00
The Way Forward

· Future advocacy plans  -  position papers and new projects

· Funding and fundraising opportunities

2:15
BREAK

2:30
Evaluation of Carter Center civil society programme

4:30
Close of Day One

5:00
Reception for donors and partner NGOs
6:15
Awards dinner
· SATURDAY MARCH 13

8:30
Registration 
9:30
Opening Ceremony

· Carter Center remarks

· USAID remarks

· Partner group representative remarks

· Brief Remarks – Hugh Cholmondeley

· Introduction of Caribbean guest speakers

· Official launching of video

10:15
BREAK 

10:30
Highlights of Day One

· Introductions

· Video demonstration 

· Key successes and lessons learned by partner groups
· Successes and lessons of Carter Center programme

12:00
LUNCH

1:00
Advocacy role of civil society

· Defining advocacy – breakout groups 

· Guyana Human Rights Association - advocacy experiences and role
· Brainstorming of obstacles to advocacy

2:45
BREAK

· Combating the obstacles - breakout groups 

· Civil society advocacy in Belize – Society for Promotion of Education and Research

4:45
Close of Day Two
SUNDAY MARCH 14
9:00
Linking and collaboration

· Key benefits and challenges of networking

· Introduction to networks and coalitions in Guyana

· Panel Discussion - real life network experiences

· Computer/Internet networking demonstration

10:45
BREAK
· Improved linking and collaboration - breakout groups

12:00
LUNCH 

1:00
Legal Frameworks for NGOs

· Society for Promotion of Education and Research (Belize)

· NGO Forum of Guyana

· Caribbean Policy Development Centre (Barbados)

· Guyana Association of Women Lawyers

· Discussion Panel
3:15 Presentation on New USAID Country Strategy
3:40 Close of Conference
Thanks to USAID for their financial support of this event.
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